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Leadership Message

As you will find in this year’s Annual Report, the rebuilding of your local Extension office over the last 3-4
years has now begun to bear fruit during 2011. In many ways this mirrors what our farmers and growers do
with so much dedication year to year in preparing the soil, making production adjustments based on
experience and new science, and then continue to make adjustments based on unforeseen, within season
circumstances. Given this year’s extreme weather patterns, this is an apt analogy for some of the operational
challenges we face routinely as well. These include having enough financial resources, staff capacity, and
connecting with ready and able partners. As you will discover in this report, we have dealt with these
challenges tremendously well and at the same time are increasingly expanding our program range and
relevance within the community including our role regarding economic development. This requires a social
entrepreneurial spirit combined with a willingness to take risks and make decisions even when at times there is
no roadmap. We believe this spirit is pervasive and growing in Monroe County’s Cornell Cooperative
Extension (CCE-MC).

In last year’s report we highlighted emerging developments in two of our key program areas, 4-H Youth
Development and Agriculture. In the spirit of space and time since the accomplishments this year are too many
to elaborate upon in this report, the following are two that demonstrate our increased program range and

leadership:

As noted in the 4-H program section of this report, a new project, “Citizen U”, started this past
August. The project is fully funded for the next five years through the national Children, Youth,
Families At-Risk Program, a program of the United States Department of Agriculture (USDA).
A Project Coordinator was hired specifically for this project who formerly worked for the
Monroe County Youth Bureau. During the first year, ~30 youth will be involved with the
program so his contacts with the Youth Bureau will be very helpful. It is important to note that
the 4-H Issues Leader, Amie Matichak, was the lead on the grant application and will be
supervising the overall project. Amie’s overall compensation is premised on a partnership with
Cornell University Extension Administration and CCE-Wayne County through our Lake Plains
4-H program. Lacking these relationships, CCE-MC on its own would not have been able to
have someone of Amie’s caliber on staff and therefore this grant application would not been
possible.

Through CCE-MC’s leadership, a $280,000 regional grant from New York State Agriculture &
Markets was awarded in June and funding recently received to launch four regional agriculture
projects within the 9-County footprint of the Genesee Valley Regional Market Authority. The
projects are as follows:

1. Develop and present evidence based curriculum in coordination with the NYS Farmers’
Market Federation on collaborative marketing.

2. Developing a grape research and education program in collaboration with the Finger Lake
Grape Program and Finger Lakes Community College.

3. The Cornell Vegetable Team, Lake Ontario Fruit Team and Cornell faculty will provide
“train the trainer” workshops and GAP (Good Agricultural Practices) educational programs
for growers.

4. Collaborate with Cornell University Cooperative Extension faculty in the Department of
Applied Economics and Management and the Food Industry Management Program for
research on current produce volume, farm capacity, distribution and barriers for increasing
capacity, including estimates of future need and food shed (Genesee Valley Area) capacity.



Leadership Message (continued)

There is another important aspect with both of these very significant programs that goes well beyond their
respective community and economic development relevance; that is the regional leveraging that allows our
program range to increase despite financial and staff capacity challenges. CCE-MC has been a recognized
leader over the past several decades in the development of regional programming which directly benefits the
citizens of Monroe County and these two initiatives continue to demonstrate this rich legacy. Similarly the
senior management team is providing leadership with respect to regional administrative infrastructure
initiatives which will allow us to continue to improve our program to administrative expense ratio.

We would also like to bring to your attention that this year’s Annual Report demonstrates our growing
utilization of social media in order to broaden our audience, be more cost effective, and most importantly be
conscious of our natural resource limitations and the environment. Therefore, we have limited production of
this year’s printed version to four pages and are only printing 200 hard copies. This Leadership Message and
the Board and Staff directory are not included in the printed version this year and only available on this
website version. We will be communicating the Report’s availability via e-mail, Facebook, and Twitter and
will use the printed copies for marketing and grant application purposes. We hope you find these changes as
socially responsible and fiscally prudent measures and at the same time providing improvements to our
community reach.

Lastly and as always in closing, thanks to our many and growing “Friends” of Extension ... without you
much of our programming would not be possible. Please take note that there is still time this year to make a
gift and we are always interested in those that might have the capacity for things like a planned giving gift or
a good working vehicle to name just two ideas. Our 2012 appeal will be starting up soon as well as the
planning for our Centennial year when we will be celebrating 100 years of community service in 2013. Your
support and participation has made it possible to achieve this milestone and is greatly appreciated!

Ann Howard
President, Board of Directors
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Bill Wynne
Executive Director



4-H Youth Development Highlights

e  Six new clubs were formed by new volunteers excited to make a positive impact on the lives
of youth in Monroe County
e 456 youth and 119 adult volunteers have built life skills and developmental assets through
the 4-H club program
e 613 youth gained knowledge and developed skills through 4-H special interest programs in
afterschool and community programs
e Citizen U was launched this year:
e (Citizen U is a youth engagement and community development program funded
through the National Children, Youth, Families At-Risk Program, part of USDA
e This is National 4-H’s way of reaching underserved audiences. Citizen U is
modeled after the successful CITY (Community Improvement Through Youth)
project and engages urban youth in effecting change in their communities through
youth-driven community improvement projects
e Citizen U is partnering with the City of Rochester’s Southeast and Southwest
Neighborhood Service Centers for this project
e Through Citizen U, teens will increase leadership skills; gain knowledge of civic
engagement; develop positive attitudes about their ability to create community
improvements, and increase workforce/job readiness skills
e Sent 21 exhibits to NY State Fair to be displayed at the 4-H building, and 17 animal
exhibits. Three teen assistants gained work and leadership experience
e 4-H Teens and 4-H Clubs led hands-on 4-H activities in the areas of science, agriculture and
the environment to families visiting the 4-H Youth Building for eight days at the NYS Fair

Agriculture Highlights

Cornell Vegetable Program

, The Cornell Vegetable Program is a team of five vegetable specialists with varying areas of
‘. ﬂ‘ A Comell Cacpetative Extension foam expertise gnd support staff Workiqg togethe.r to provide vegetable p.roducers, processors, and the
‘ serving the vegetable, greenhouse, potato  vegetable industry with high quality educational programs and cutting edge, research-based
| and diy bean Industres withina 12ounty  information so they can profitably produce and market safe and healthful vegetable crops in an
T-Kﬁ region of Western & Central New York . . . . .
1T environmentally sound manner. This benefits consumers by supplying safe, high quality, and
locally grown vegetable products while maintaining viable farms to enhance the rural landscape
and economy of NY State.

For more information go to http://blogs.cce.cornell.edu/cvp/

Highland Park Winter Farmers Market Created

Robert Hadad, one of the Cornell Vegetable Team’s Regional Fresh Market Vegetable Specialists,
assisted a group of farmers in starting a winter farmers market. Working with farmers for several
years to learn how to produce and store vegetables for winter sales was undertaken. Workshops
were held and field trials set up to educate growers in the nuances of season extension, late season
production, and storage of crops.

The Highland Park Winter Farmers Market was held in the auditorium of the CCE-MC building. Partnering with CCE-MC has been a
great asset for the market. Neighborhood residents identify with the facility and CCE-MC. Weekly attendance increased throughout the
season and soon the market became an important fixture for consumers concerned about purchasing local food, supporting local farming,
and eating in season. Sales were estimated at over $100,000.



Northwest NY Dairy, Livestock, Field Crops Team

This team of eight agriculture specialists services the dairy, livestock, and field crops farm businesses and
supporting industries in ten northwestern NY Counties including Monroe County.
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Through educational programs and other teaching opportunities, the NWNY Team seeks to build producers’
capacities to:

AL
Dairy, Livestock & Field Crops

Enhance their sustainability

Enhance their profitability and other aspects of economic performance

Practice environmental stewardship

Enhance employee and family well-being in a safe work environment

Provide safe and healthy agricultural products for the market

Provide leadership for enhancing relationships within the agriculture sector, and among neighbors
and the general public

For more information go to http://www.nwnyteam.org/

Lake Ontario Fruit Team

This five member team services six counties assisting in maintaining
competitiveness and profitability of fruit farms by engaging growers to
implement more productive rootstocks and planting systems. The team
distributes three in-season publications (Fruit FAX, Fruit Notes, and the
Harvest Maturity Report). It provides labor management strategies and the
following programs: Integrated Pest Management, Cultural Practices,
Business Management and Economics and Fruit Quality Management:
Harvesting and Marketing.

For more information go to: http://www.fruit.cornell.edu/lof/

Other Agriculture Programs

New this year: Genesee Valley Regional Market Authority (GVRMA) and NY'S Agriculture & Markets Regional program with nine
CCE Associations (Genesee, Livingston, Monroe, Ontario, Orleans, Steuben, Wayne, Wyoming, and Yates)

Horticulture Highlights

e  The Horticulture Program provides research-based horticulture information for businesses working
with staff. County residents have similar opportunities through the gardening helpline and outreach
programs, both facilitated by Master Gardener volunteers. Programs are exemplified by the
growing interest in food gardening and the increasing presence of Emerald Ash Borer

e  Two hundred fifty-eight landscape firms with $300 million in revenue have the opportunity to avail
themselves of events such as: Winter Horticulture School, field days, webinars, and cooperative
programs with GardenScape Professionals. One hundred seventy-five volunteer Master Gardeners
donate nearly 6,000 hours in community education and service

e Identification of plant and insect problems; soil pH testing submitted to our Diagnostic Lab for a fee


http://www.nwnyteam.org/index.ht

Staff and Board Directories

CCE Monroe County Staff:

Executive Director
William Wynne

Administration & Finance
Rita Acosta

Sharon Hancock

Donna James—WSBN
Debra Leskovic

Building & Grounds
George Casolari
Dave Farone

Jeffrey Richard

4-H Youth Development

Keith Alexander

Margo Bauer

Beverly Bauman (AmeriCorps Member)
Amie Matichak

Amy Rugenstein (Wayne County)
Aimee Widger

Horticulture
Elizabeth Berkeley
Karen Klingenberger
Walter Nelson

Agriculture
Walter Nelson

Nutrition, Health & Food Safety
Dora Christian

Karen Koziol

Rose Nicolosi-Sweeney

Michelle Weiler

Board of Directors:

Board President
Ann Howard, Senior Associate Dean, RIT College of Liberal Arts
& Director of the RIT Community Partnership

Board Vice President
Susan Sturman Jennings, General Counsel and Senior Vice
President, Conifer Realty, LLC

Board Secretary
Linda Bagdon, Master Gardener, Retired IT Xerox

Board Treasurer
Mark Russell, Co-Owner Whittier Fruit Farm

Richard Beebe, Monroe County Legislator
Selden Chase, Chase Greenhouses, Inc.
Robert Colby, Monroe County Legislator

Randy Geyssens, Gallina Development Corporation

Tom Goodwin, Planning Manager, Monroe County Planning &
Development Department

Lee Holliday, Rochester After School Academy Specialist with
the City of Rochester, Bureau of Youth Services

Marci Muller, Manager, Green Works Employment &Training

Paul O’Connor, State Specialist, Cornell Cooperative
Extension

Rachel Pickering, Healthy Kids Program Manager, Finger
Lakes Health Systems Agency

David Rothfuss, Regional Manager, Dairylea Cooperative Inc.

Martin Schutt, Owner, Schutt’s Apple Mill

Margaret K. Schweizer, RD, CDN, Nutrition Service Manager,
Visiting Nurse Service

Donald A. Sweet, Agricultural Consultant Business

Ken Waters, Parent 4-H Livestock Club

Dave Woodward, Farm Owner and Operator

Regional Agriculture Teams

Cornell Vegetable Program
Julie Kikkert—Team Leader, Vegetable Specialist

Christy Hoepting—Onions, Cabbage, Pesticides

Carol MacNeil—Soil Health, Potatoes, Dry Beans, Onions

Judson Reid—Fresh Market-Eastern region, Small Farms,
Greenhouse

Robert Hadad—Fresh Market— Western region, Business
Management, Quality and Food Safety

John Gibbons— Weather network, Pestminder editor

Katie Klotzbach—Program Assistant

Angela Parr—Administrative Assistant

Lake Ontario Fruit Program
Debora I. Breth—Team Leader, Integrated Pest Management

Specialist
Mario Miranda Sazo—Cultural Practices
Alison M. DeMaree—Business Management and Economics
Craig Kahlke—Fruit Quality Management: Harvesting and
Marketing

North West New York Dairy, Livestock and Field Crops
Team
Mike Stanyard—Team Leader, Field Crops Specialist

Jerry Bertoldo—Dairy Management

Greg Coffta—Hispanic Labor Management
Nancy Glazier—Small Farms

John Hanchar—Farm Business

Joan Petzen—Farm Business

Cathy Wallace—Administrative Assistant



Health & Nutrition

e ESNY and EFNEP Nutrition Class Outreach — 560 adult
program families with an extended reach of 1298 persons in
program families, 178 youth in 12 different groups

e Impact as a result of ESNY and EFNEP Nutrition Classes —
71% of participants showed improvement in at least one Food
Resource Management Practice, 75% of participants showed
improvement in at least one Nutrition Practice, 55% of
participants showed improvement in at least one Food Safety
Practice, 34% of participants showed an increase in daily
Physical Activity

e Localvore Initiative Outreach: About 300 persons attended our

. . 12%
September 2011 Localvore Fair. Cooking Class attendance Oztgofr
figures reached a total of 140 attendees °
Other grants &
contracts
20, In-kind
contributions
(includes fringe
benefits)
28%
Total Support & Revenue: $1,195,618
2010
Expenses
Fund Raising
Special Thanks to the Monroe County Executiveds OX% i ce,
the Monroe County Legislature, all of oflacitas of
Extension, o donors, partners, collaborat®%s, specially
to the Extension Foundation of Monroe County for all of
your ongoing encouragement and support in so many
ways.
Management &
General
21% Program
) Services
Special Note: 62%
Please go to our website, www.mycce.org/monroe for an important
message from our Executive Director and Board President and for our
board and staff directories
Total Expenses: 31,233,248
Other Important Links:
ALi ke us" on Facebook: Cornelll Cooperative Extension of Monr og¢g
County I f youdd like to make a dona
Follow us on Twitter: (@ccemonroe donating funds through the L

Follow our blog: http://blogs.cornell.edu/ccemonroe/

Fiscal Summary

2010
Support & Revenue

Contributions &
sponsorships

2% Monroe County
- Appropriation
19%

Monroe County -
FSNE contract

(#2206), or including CCEMC in your estate planning, please call

585-461-1000 for more information.
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